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Diocesan Synod
Saturday 15 July 2023

BUDGET 2024

Mr David Barlow, Chair of the Board of Finance

Vision 2026

‘Healthy Churches Transforming Communities’ 

We desire to make the Good News about Jesus Christ more 
widely known, because we believe: 

• He is the One who brings ‘life in all its fullness’

• Healthy church communities have a positive and
transformative impact on our society.

We will work together to achieve this by making disciples of 
Jesus Christ; being witnesses to Jesus Christ, growing leaders 
and inspiring young people for Jesus Christ

Background to the Budget

• Looking to the Future

• Balanced budget by 2026

• Maximum increase in overall parish share request
limited to 3% for 2024, followed by modest
increases for 2025 and 2026

• Significant use of reserves of up to £1.8m in 2024
and a further £3.0 m in 2025 and 2026 to support
the budget recommendations.

Budget Points for 2023

• Continue to support Vision 2026 by maintaining
clergy stipendiary numbers.

• Stipends and salaries increased by 5%

• Overall Parish Share Increase for 2024 3%

• Parish Share Support Fund reduced to 6% in 2024
and 5% in 2025.

• Significant fall in the value of investments in
2022.

• Challenge to Giving
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Vision 2026

‘‘Healthy Churches Transforming Communities’ 

We desire to make the Good News about Jesus Christ more 
widely known, because we believe: 

• He is the One who brings ‘life in all its fullness’

• Healthy church communities have a positive and
transformative impact on our society.

We will work together to achieve this by making disciples of 
Jesus Christ; being witnesses to Jesus Christ, growing leaders 
and inspiring children and young people for Jesus Christ

1 2

3 4

5 6



2

Motion

“This Synod  accepts, 

 the 2024 parish share budget with expenditure of 
£13,351,000 and a projected budget deficit of 
£388,000 based on a support fund of 6% being 
sufficient to adjust requested shares

 of £1.2 million based on historical contribution 
rates and

 of £1.8 million based on the history of cash 
received increases

Motion

And is aware:

• individual parish changes of regular weekly attendance and 
amount of ministry will affect the allocation of costs and

• The Directors do not consider a 1% variance on budget 
expenditure significant and may vary the expenditure 
during the year to meet the needs of the organisation.”
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Motion

“This Synod  agrees, 

• To raise the lower age for the calculation of regular weekly 
attenders used in the calculation of parish share to 18 for 
the 2023 count”

PLANING FOR AN SMMI  
APPLICATION

Mrs Carolyn Barton, Director of Vision Delivery

Vision 2026

 Making Disciples of 
Jesus Christ

 Being Witnesses to 
Jesus Christ

 Growing Leaders for 
Jesus Christ

 Inspiring Children 
and Young People

Strategic Mission and Ministry Funding

• National funding for dioceses to advance plans 
in relation to Vision and Strategy

• An opportunity to ‘catalyse’ Vision 2026
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Strategic Mission and Ministry Funding

• Diocese of Blackburn intends to submit a 
significant diocese-wide application to be 
considered at the February 2024 national board

• Will come for approval at October 2023 
Diocesan Synod

• 45 mins – Questions and 
comments on the paper 
plus break out discussion 
time on key area(s)

• 10 mins – Finance –
looking ahead

1. ‘The Big Picture’ and ‘The Rocket Fuel’ 

(pages 1 to 6)

• The Big Picture: By 2030

 Prayer: A Visitation of the 
Holy Spirit on Lancashire

 Leadership: Faith-filled, 
joyful leaders

A Step Change in Continual Ministerial Development

(page 5)

• What do you like about the emerging thinking? 

What do you think the challenges will be?

• How would recommend any new cycle of retreat 

and sabbaticals for clergy is shaped?

2. ‘A Parish System Revitalised for Mission’ 

(pages 7 to 10)

• An expanded Parish 
Renewal Programme

• Administrators for Key 
Renewal Parishes

• Resourcing/Planting Cross-
Tradition

• Investment in Under-
Resourced Areas –
Accrington & Burnley

3. A ‘Younger Church’: Discussion and Feedback

(pages 10 and 11)

• What do you like about the emerging thinking?

• What challenges do you foresee and how could 

they be overcome?
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4. ‘A Church that Reflects the Communities it 

Serves’ and Rest of Paper 

(page 11 to end)

• A socio-economically 
diverse church

• A culturally diverse church
• Present in all communities

• Enabling all that is planned

5. The Financial Dimension of the SMMI 

Application
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 Robust plan which shows that all we are doing missionally 
using SMMI will help to reduce the diocesan deficit over 
time

 Carefully thought through sustainability planning – ie, is 
each of the proposed roles:

• Time limited?

• Intended to raise up lay leaders negating the need for 
the paid role over time?

• Will continue to be funded locally beyond the national 
funding as local giving / sources of income increase?

What’s the Plan?

i. Vision 2026
- Prayer
- More and deeper followers of Jesus
- Joyful, generous stewards

ii.     Parish Share Support Meetings

iii. MFF Exercise
…including the Parish Renewal Programme
…including enhanced Church Buildings Support and Advice

iv.    National SMMI Application

What’s else could help?

Further thinking over the coming months as we finalise 
the SMMI application but ideas include:

i. Strategic deployment of SMMI investment

ii. Additional focus and support to those parishes 
significantly struggling on an annual basis with 
parish share

Plus exploring the opportunity for bridging funding as 
we work towards a balanced position. 
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Vision 2026

 Making Disciples of 
Jesus Christ

 Being Witnesses to 
Jesus Christ

 Growing Leaders for 
Jesus Christ

 Inspiring Children 
and Young People

Heavenly Father, 

We embrace Your call for us to make 
disciples, to be witnesses, to grow 
leaders and to inspire children and 
young people.

Give us eyes to see Your vision, ears to 
hear the prompting of Your Spirit and 
courage to follow in the footsteps of 
your Son, our Lord and Saviour Jesus 
Christ. 

Amen

JOYFUL GENERIOUS STEWARDS 
A BLACKBURN APPROACH TO 

GIVING AND STEWARDSHIP

Archdeacon Mark, 
Mrs Stephanie Rankin, Mrs Christy Sawyer,

Stewardship Resourcing Officers

This Synod will be asked to: 

1. Affirm its commitment to helping all to grow as 
disciples of Jesus who are joyful, generous stewards 
of God’s bounty.

2. Welcome the provision of new giving and 
stewardship resources as requested by Synod.

3. Endorse the Key Principles which set out a 
Blackburn diocesan approach to giving and 
stewardship.

Resources

• Inspiring Generosity 

• Talking Generosity 

• Embedding Generosity 

• Transparent Generosity 

• Establishing Generosity

These will start to be available from Autumn 
2023 with further resources to follow.

Inspiring Generosity
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Talking Generosity

Embedding Generosity Transparent Generosity

Establishing Generosity
1. Giving is rooted in the character of God, who is the 

Giver of all good gifts.

2. Giving joyfully is part of our worship.

3. Generous giving is part of Christian discipleship –
as we grow in the likeness of Jesus, we grow in the 
grace of giving.

4. Giving is part of our stewardship of God’s creation,
using all that he gives us to his glory, for the relief of 
those in need and for our own wellbeing.
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5. God is not a God of scarcity but of abundance, and 
God is able to supply all our needs to overflowing as we 
reflect his generosity to others.

6. Giving is an act of faith, and God often takes us to the 
edge in our resources that we may depend on him not 
on ourselves.

7. Giving within the diocese is an expression of our 
mutual dependence as the Body of Christ. Parish 
share is an expression of our commitment to maintain a 
Christian presence in every local community across the 
diocese.

8. Giving in the New Testament is a response to grace 
rather than a matter of rules, but many Christians find 
joy in following the Old Testament principles of giving 
both tithes (the first tenth of income) and freewill 
offerings.

9. We enable and channel the giving of the willing, we 
don't put anyone under pressure. Our role is to offer 
wonderful people amazing opportunities to invest in the 
work of God’s kingdom, if God so moves them.

10. In prayer, we seek God's guidance, surrender our 
worries, and offer gratitude for His provision.

This Synod

1. Affirms its commitment to helping all to grow as 
disciples of Jesus who are joyful, generous 
stewards of God’s bounty.

2. Welcomes the provision of new giving and 
stewardship resources as requested by Synod.

3. Endorses the Key Principles which set out a 
Blackburn diocesan approach to giving and 
stewardship.

Archdeacon Mark will move:

“That this Synod
• Affirms its commitment to helping all to grow as 

disciples of Jesus who are joyful, generous 
stewards of God’s bounty

• Welcomes the provision of new giving and 
stewardship resources as requested by Synod

• Endorses the Key Principles which set out a 
Blackburn diocesan approach to giving and 
stewardship.”
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Diocesan Synod on 15 July 2023 
 

Questions Received 
  
From 
 

To Question Response 

David O’Brien 
 

Bishop 
Philip 
 
 

Taking inspiration from the excellent work 
being done looking at race and gender 
diversity across the Diocese of Blackburn 
and the pioneering work of MPower 
and ALM schemes. Are there plans to look 
more deeply at class diversity and how this 
reflects upon opportunities for wider ministry 
in this Diocese? 
 

Any attempt to build a more diverse Diocese must take into account 
issues around social class and economic exclusion and there are a 
number of very important and interesting developments in this area. 
  
• The M:Power Course is forming 20 to 30 urban leaders a year 

most of whom are the acknowledged as ALMs (Authorised Lay 
Ministers). They are moving into leadership positions in parishes 
and the hope is this will expand into leadership at Deanery and 
Diocesan level. 

• The application to SMMIB is likely to include a fund that will 
enable some parishes to offer M:Power graduates full or part 
time lay ministry posts in areas such as youth work or 
evangelism. 

• Emmanuel Theological College is soon to launch a new pathway 
for ordination training for those who do not have much by way of 
formal theological education and this will build on the pioneering 
work of M:Power. 

• All of this (of course relies) on a continued vibrant presence in 
our urban areas, outer estates and areas where there is rural 
poverty. Continued commitment to such areas, combined with a 
focus in the SMMIB application on communities where church 
life is especially challenging, will help to guarantee this.  
 



 
 
 
 

• The hard work of parishes in making Parish Share contributions 
is critical in our continuing to be a Christian presence in every 
community in Lancashire. 

 
Leah  
Vasey-Saunders 

Bishop 
Philip  
 
 

Children and Young people are being called 
to be disciples and leaders in our churches 
here and now.  What steps were taken to 
ensure that they made a meaningful 
contribution to the development of Vision 
2026 (particularly when the update was 
made in 2021) and what resources will you 
commit to ensure that they are empowered 
to co-create the future shape of the church 
in our Diocese? 
 

There was some consultation with youth leaders and the diocesan 
DBE team in the revision of Vision 2026 that was done in 2021. 
However the consultation took place in lockdown conditions during 
2020 and was necessarily therefore constrained. There was very 
little consultation with young people themselves, not just because of 
lockdown but also because we presently lack the formal 
mechanisms where this can take place in a safe and constructive 
environment.  
 
I would very much like to explore the formation of a Blackburn 
Diocesan Youth Synod and will be assessing the feasibility of this in 
the coming months with colleagues. This would be an especially 
helpful development given the emphasis on ministry to young people 
in the SMMIB application. It would be good to hear from anyone who 
may have something to contribute to the formation of such a body. 
 

Rebecca Roberts Carolyn 
Barton 

Please can I ask for clarification about the 
distinction between the M:Power training 
programme and the work of M:Power in the 
parishes of Lower Darwen and Over 
Darwen, in relation to the Diocesan Synod 
Applicaton to SMMI Paper – July 2023_2? 
 
“3.ii.b  The SDF funding for the M:Power 
programme expires at the end of 2024. It is 
proposed to continue the M:Power 
programme at existing staffing levels. “ 
 
My understanding is the staffing levels are to 
be maintained for the training programme, 
but the responsibility for staffing of the parish 

This is a helpful clarification as the proposal is to continue the 
M:Power training programme at existing staffing levels as part of a 
broad SMMI application. Going forward, it will be referred to as such 
in SMMI documents.” 



 
 
 
 

work will become the responsibility of the two 
parishes.  Two members of the team are 
currently employed to work 0.75 planting and 
revitalising in the two parishes, and 0.25 as 
tutors on the training programme.  Would it 
be possible in the context of the SMMI 
application to refer to M:Power as the 
M:Power training programme.  This would 
provide clarity to the staff members and 
parishes involved. 
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