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2021 PARISH VISITATION QUESTIONNAIRE

	
	QUESTION/GUIDANCE
	COMMENTS

	1
	How are your clergy and leaders coping? (with your own wellbeing, and with the challenges and opportunities as we emerge from the pandemic
	

	2
	What is the vision for God’s mission you have as a parish?  (Do you have a mission action plan or similar? If not, what are your three top priorities for the coming year? Would you value the help of a vision companion in discerning vision and priorities?)
	

	3
	What’s giving you joy and what’s giving you grief at the moment as you work on realising this vision? (Do you need help on any specific aspects?)
	

	4
	How does your parish’s vision tie in with Vision 2026? (Do you have a vision champion? Do you need specific help on making disciples, being witnesses, growing leaders or inspiring children and young people for Jesus Christ? If so, can we ask one of the team get in touch?)
	

	5
	Are your finances helping or hindering you deliver the vision? (Do you need help on generous giving, on parish share, or on fundraising for capital project?)
	

	6
	Are your buildings helping or hindering you deliver the vision? (Do you need some informal advice from the DAC, or ideas from other parishes tackling the same problem? Are there outstanding issues from the last quinquennial?)
	

	7
	Are your church and churchyard well maintained and attractive to visitors? (Are they safe and legal?)

	

	8
	How are you developing your online presence in the light of Covid 19? (website, social media, online services, small groups? Do you need any help with this?)
	

	9
	Are your governance structures helping or hindering you deliver the vision? (Do you have effective PCC policies and are they updated each year? Would forming a joint council between your churches cut down meetings and make it easier to fill key roles?)
	

	10
	Is your safeguarding policy and practice robust? (When did you last complete a parish safeguarding audit?)
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